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CERTIFICATION OF INABILITY TO 

OPERATE DUE TO LACK OF QUORUM 
• On March 11, 2020, in Executive Proclamation 25 JBE 2020, Governor John Bel Edwards 

declared a state of emergency for Louisiana due to COVID-19. The state of emergency was 
extended in subsequent Executive Proclamations with the most recent extension in 80 JBE 
2021 on April 27, 2021. The state of emergency is a public health one and an in-person 
meeting of the Workforce Investment Council (WIC) hosted at the Louisiana Workforce 
Commission would be detrimental to the health, safety, or welfare of the public.

• In accordance with Louisiana Revised Statute 42:17.1, the presiding officer of the 
Workforce Investment Council, Meridith J. Trahant, hereby certifies that the agenda of the 
meeting is limited to 1) matters that, if they are delayed, will cause curtailment of vital 
public services or severe economic dislocation and hardship and 2) matters that are critical 
to continuation of business of the Louisiana Workforce Commission and are not able to be 
postponed due to other deadlines that cannot be postponed or delayed.

• As such, in accordance with Louisiana Revised Statute 42: 17 .1, the Workforce Investment 
Council meeting on Wednesday, June 2, 2021 at 9:00 AM will be held by video conference 
and in a manner that allows for observation and input by members of the public in 
accordance with the provisions in La. R.S. 42:17.1 (C).

06/02/2021
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Public Comments

• This meeting will be available via Zoom and 
members of the public are encouraged to 
provide comments to WIC@lwc.la.gov and/or 
the Zoom chat function.

3/2/2021
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Agenda
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• Call to order

• Roll call

• Comments from the Chairman, Bruce Busada 

• Review and approval of previous minutes

• Presentation from Local Workforce Development Boards

• Presentation from Local Workforce Development Boards Sunae Villavaso, Director – 12 Orleans Parish

• Presentation from Dr. Kimberly Hunter-Reed (Sub-Cabinet for Education and Workforce

• Presentation from Camille Conaway (Reboot Effort)

• Presentation and Review of Report from IBCC

• Presentation of Occupational Forecast

• Other Business

• Public Comments

• Adjournment



Roll Call

06/02/2021

6



Comments from the Chair
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Previous Minutes
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Workforce Investment Council 

  

Workforce Investment Council Meeting 
March 10, 2021 

9:30 AM  

This meeting will be available via Zoom and members of the public are encouraged to 

provide comments to WIC@lwc.la.gov and/or the Zoom chat function. 

Public access through:  
https://us02web.zoom.us/webinar/register/WN_HE5-dNxuT8CvWJIAby2A0w 

 
 

I. Call to order Call to order - – Chairman Bruce Busada 

Meridith Trahan read the Certification of Inability to Operate Due to Lack of 

Quorum. 

II. Swearing in of new members 

Jason Cobb 

Charles “Chuck” Henderson 

Gina Jones 

Sandra Thompson-Herman 

Ada Womack-Bell 

 

III. Roll call –  

WIC Director Kellie Taylor-White        Quorum:     Yes    Time: 9:37 

        10-Mar-21 

First Name Last Name Member Designee Designee 

Bruce Busada   X     

Joseph Ardoin  X     

Paul Arrigo  X     

Valerie Aymond  X     

Melissa  Bayham  X   Ken York 

Ada Bell     Sonia Wilson 

Keith W Brand       

Cade Brumley   X  Jessica Vallelungo 

Barbara  Carpenter       



Presentation from Local Workforce 

Development Boards
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• Sunae Villavaso, Director 12 Orleans Parish



Disaster 

Dislocated 

Worker Grant

presentation



In October, 2020, JOB1 launched 
the Disaster Dislocated Worker 
Grant (DDWG) program to 
provide 100 temporary 
employment opportunities to 
assist with clean-up and recovery 
efforts directly related to COVID-19
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Presentation from Dr. Kimberly Hunter-

Reed
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• Sub-Cabinet for Education and Workforce



Louisiana’s Governor’s

Workforce & Education Sub-Cabinet

Aligning Louisiana’s Workforce & Education 
Agenda
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The Governor’s Vision …
“…we look to reach our educational attainment goal of 60%
of all working age-adults (ages 25-64) in Louisiana holding
a postsecondary degree or high-value credential by 2030.
To reach this goal, Louisiana is working to build capacity for
postsecondary and workforce development needs. In 2018, I
created the Workforce and Education Sub-Cabinet
focused on bringing together a cross-section of agencies
committed to talent development in Louisiana. The
leadership of the Sub-Cabinet and its Implementation Team
comprised of key thought and policy leaders from across the
state are developing a road map for success for our adult
learners.”

The Honorable John Bel 
Edwards, Governor

State of Louisiana
Source: Letter to the National Governor’s Associate, August 7, 2019 
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Attainment

GOAL: 
60% 
Louisiana’s working-age population with 
a 
postsecondary credential



DATA COMPARISONS

42.1% HIGH SCHOOL DIPLOMA OR LESS





Louisiana’s Workforce Delivery System
• Louisiana’s Workforce Delivery System encompasses the entire spectrum of

education from skills training and certification to relevant cutting-edge

research, innovation and commercialization to align educational attainment to

current and future jobs in areas of highest priority for Louisiana.

• Through the Governor’s Sub-Cabinet, Louisiana has developed a strategy that facilitates

cross-agency collaboration & strategic alignment and partnership.

• This is Louisiana’s Secret Sauce: a deliberate effort to work across the state’s talent

development agency partners to strategically align efforts and eliminate barriers to

progress.



The Sub-Cabinet … Hit the Ground Running
• November 2018 – Governor Convenes the Inaugural Meeting of the Sub-Cabinet, CLASP introduced, LWC frames

Workforce Pipeline Conversation

• December 2018 – January 2019 – Agency Partners share Overview and Report Outs on Louisiana’s Workforce
Supply

• January 2019 – A Preliminary Report from the Center for Law and Social Policy (CLASP)

▫ The goal is to develop a Louisiana-specific state policy agenda that identifies opportunities to better align public benefit
and postsecondary policies in order to get students the education and skills needed to enter the workforce.

• February 2019 – LWC Presents on Louisiana’s Workforce Demand

• March 2019 – CLASP Presents Its Policy Agenda Recommendations and Next Steps

▫ CLASP developed a Louisiana-specific state policy agenda that identified opportunities to diminish barriers for Louisiana as
we focus on leveraging public benefits to increase credentials and employment. CLASP concluded that Louisiana's public
benefits, postsecondary education, and training policies were ripe for alignment. Their work culminated in a set of policy
recommendations to improve low-income Louisianans' ability to access postsecondary education and training
opportunities.

▫ To address the Recommendations from CLASP, an Implementation Team and five Working Groups are established

• April – November 2019 – Sub-Cabinet Spotlights Agencies (Note: August – Louisiana Receives NGA Educate for

Opportunity Grant)

• November 2019 – Sub-Cabinet Begins Discussion on Building Louisiana’s Prosperity (Note: Beta Version

Complete & Accessible)

• February – December 2020 – Sub-Cabinet and NGA Working Groups & RLC Taskforce Meet Remotely (due to

pandemic)

• January – Present 2021 – Progress Continues…



Dr. Adren O. Wilson , Chair
Office of the Governor
Chris Broadwater
LCTCS
Rhett Covington
Public  Safety and Corrections
Randall Domingue
Louisiana Workforce Commission 
Jeanie Donovan
Louisiana Department of Health 
Lisa French
Louisiana Department of 
Education
Sammy Guillory
Department of Children and 
Family Services

Sub-Cabinet Implementation Team Members

Makesha Judson
Department of Children and 
Family Services
Terri Ricks
Department of Children and 
Family Services
Susie Schowen
Louisiana Economic 
Development 
Ellyn Toney
Office of Juvenile Justice
Dr. Lisa Vosper
Board of Regents
Kellie Taylor-White
Louisiana Workforce 
Commission 
Janel Young
Louisiana Housing Corporation



Sub-Cabinet Working Groups
• Access Working Group

Chair: Terri Ricks
Members: Sarah Berthelot, Chris Broadwater, Monica Brown, Amy Cable, Sammy 
Guillory, Makesha Judson, Willie E. Smith and Dr. Lisa Vosper

• Career Pathways Working Group
Chair: Susie Schowen
Members: Lisa French, Alison Ocmand, Ellyn Toney, Dr. Lisa Vosper and Kellie Taylor-
White

• Data Sharing Working Group
Chair: Jeanie Donovan
Members: Celia Alexander, Melanie Gueho, Joel Harrel, Shaya Khorsandi, David 
Leingang, Beth Touchet-Morgan, Kim Nesmith, Alison Ocmand, Karthik 
Poobalasutramanian and Susie Schowen

• Governmental/Private Fund Development Working Group
Chair: Dr. Adren Wilson and Evan Alvarez
Members: TBA

• Opportunity Youth and Returning Citizens Working Group
Chair: Beth Touchet-Morgan
Members: TBA



Sub-Cabinet Goals Accomplished – Access Work 

Group
• CLASP Recommendation: Utilize Existing State Authority Under the SNAP Rules to Improve

the SNAP Rules for Students

 SNAP E&T program in full swing and growing in collaboration with federal partner Food and
Nutrient Services, LWC, LCTCS, BoR, LDH, and more than twenty other organizations.

 DCFS adapted a new verification form to allow LCTCS schools to certify that students are in
certain SNAP-allowable programs more easily. DCFS issued an executive bulletin, revised
internal policy to clarify that students participating in the SNAP-allowable programs meet one of
the exceptions for SNAP eligibility.

• CLASP Recommendation: Create a Benefits Access Pilot on Campus

 LCTCS began a pilot on the campus of Delgado Community College in New Orleans.

 Other LCTCS Campuses to fully Implement Snap E&T on their Campuses

• CLASP Recommendation: Messaging to Potential Beneficiaries

 DCFS provided access to the Unite Louisiana Platform to each Sub-Cabinet Agency Partner. The
new NO WRONG DOOR, close-loop referral pilot is underway in the Greater Acadiana Region

 DCFS – BOR Collaborated and Released a Joint Snap E&T Flyer for Higher Ed Institutions and
Students



Sub-Cabinet Goals Accomplished –

Career Pathways Work Group
• CLASP Recommendation: Target Funding to Support the Needs of the Future Workforce

While in Training

 The work group is currently in the process of mapping funding streams to more efficiently create
pathways.

 The work group will provide their fund braiding update to the Sub-Cabinet after Session.

• CLASP Recommendation: Ensure Coordination Between Benefits Access Initiatives and
Career Pathway Programs

 The Board of Regents entered an MOU on behalf of the Sub-Cabinet Partners with the Federal Reserve
Bank of Atlanta to design a Louisiana-specific CLIFF Tool, through LCTCS training underway.

 Unique to the state, the Louisiana-specific CLIFF Tool will incorporate the state’s ALICE data.

 An understanding of the funding landscape, including benefits programs, can help us to create pathways
that maximize access to and utilization of support services for the workforce in Louisiana.
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Sub-Cabinet Goals Accomplished – Data 

Sharing Work Group
• CLASP Recommendation: Look at Opportunities to Use Data to Inform this Work Across

Agencies

The work group was charged to find and examine any current data-sharing agreements between state
agencies and look for ways to expand data-sharing across state agencies.

 Data Sharing Win – The BoR, the U. S. Census Bureau and the LWC executed MOUs to
participate in the Census Bureau’s Post-Secondary Employment Outcomes (PSEO) Experiment.
PSEO data provide earnings and employment outcomes for college and university graduates by
degree level, degree major, and post-secondary institution. These statistics are generated by
matching university transcript data with a national database of jobs, using state-of-the-art
confidentiality protection mechanisms to protect the underlying data. The U. S. Census Bureau
released, nationally, Louisiana’s Post-Secondary Employment Outcomes (PSEO) Experiment on
April 22nd.

 Data Sharing Promise – The BoR, LWC and a host of other supporters have partnered to
improve education and workforce alignment. The goal of HB 459 by Rep. Freiberg is to:

 Securely share data to promote transparency and answer questions about program outcomes; resource
allocation; the value of different credentials; gaps between the education and skills of individuals and
workforce needs; and equitable access to work-based learning opportunities.



Post-Secondary Outcomes
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Tools You Can Use …

The Census Bureau’s Postsecondary Employment Outcomes (PSEO) Explorer Tool combines labor 

market and higher education data to measure the impact of graduation displaying earnings and 

employment outcomes for multiple states.

Includes static information relevant 

to enrollment demographics, 

persistence, graduation rates, and 

more.

Used to measure prosperity across Louisiana with a 

focus on whether it is being achieved equitably. Higher 

scores always indicate better outcomes but may not 

represent actual values.

Includes 9 interactive attainment metrics, disaggregated by race/ethnicity, geography, and age range, 

that can be filtered by system and by institution type to track progress and inform decision making.

www.laregents.edu/data-publications/

https://regents.la.gov/wp-content/uploads/2021/04/Louisiana-Higher-Education-Fact-Book-04-15-21.pdf
https://app.powerbi.com/view?r=eyJrIjoiYzE3NTQzNWUtYzQyMS00MmU4LTg1OWYtYjM4ZTAzNDJlZGYwIiwidCI6ImYyNWI1Y2Q1LTI3ZDItNDg2Yy1hZjhjLTU2MTU2NzVkMjU1NCJ9&pageName=ReportSection
https://lehd.ces.census.gov/data/pseo_explorer.html
http://www.laregents.edu/data-publications/
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Presentation from Camille Conaway
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• Reboot Effort



https://www.youtube.com/watch?v=OCY-GRkG_1I


$10 million from the Governor’s 
Emergency Education Relief Fund 
through the CARES Act is funding the 
Reboot program for FY21.

The purpose is to train 5,000 
unemployed Louisianans for jobs 
available in the short and medium term 
in their region.

LCTCS is administering the program for 
all 12 community colleges, Southern 
University-Shreveport, and LSU-Eunice

WHAT IS REBOOT?



Defined 
in-demand jobs 

by region

July 2020

Determined 
training and 

credentials aligned 
to in-demand jobs, 

available at each 
college

August 2020

Publicly launched 
and marketed the 

program, 
began training

September 2020

Continuously 
evaluate training 

compared to 
demand to make 
adjustments in 

credential offerings

Ongoing



WHAT JOBS ARE IN DEMAND?

LWC Data

EMSI data and 
job postings

Private Sector 
Input

College 
Partnerships

• No minimum education requirements /  
credential can be attained in 12 weeks or 
less

• Job growth is predicted in the regional 
economy in the short and longer term

• Job is on a high-wage career pathway:
Credentials of value / “On ramp” credentials

• Training for jobs in sectors of the economy in 
significant recession are excluded



1
HEALTHCARE
Diagnostic medical sonographer

EMT and paramedics

Health educators (Region 1)

Medical assistant

Medical records and health information 

IT

Nursing assistant

Patient care assistant

Pharmacy tech

Phlebotomists

Practical Nurse*

Radiologic technologist*

Registered nurse* (non-LCTCS)

Respiratory therapist*

Surgical technologist*

2
TRANSPORTATI

ON & 

LOGISTICS
Aircraft mechanics and service technicians

Automotive body and related repairers

Automotive service technicians and 

mechanics

Bus and truck mechanics and diesel engine 

specialists

Captains, mates, and pilots of water vessels 

(Region 1 -5)

Crane and tower operators

Drivers / Sales workers

First-line supervisors of mechanics, 

installers, and repairers

Heavy and tractor-trailer truck drivers

Light truck or delivery service drivers

Sailors and marine oilers (Region 1-5)

Industrial truck and tractor operators

Light truck or delivery service drivers

Marine service technician (Region 1 and 2)

Mobile heavy equipment mechanics

Riggers

Sailors and marine oilers (Region 1-5)

3 INFORMATIO

N 

TECHNOLOGY
Computer network support specialists

Computer user support specialists

Information security analysts

Web developer



4 5MANUFACTURING
Coating, painting and spraying machine 

setters, operators, and tenders (Region 2 / 3 / 

4 / 7)

Computer-controlled machine tool 

operators(Region 1 / 3 / 4)

Electric motor, power tool, and related 

repairers (Region 1 / 2 / 4 / 5)

Electrical and electronics repairers, 

commercial and industrial equipment

First-line supervisors of production and 

operating workers 

Helpers – Installation, maintenance, and 

repair workers 

Helpers – production workers

Industrial Engineering Technicians (Region 5)

Industrial machinery mechanics

Inspectors, testers, sorters, samplers, and 

weighers

Machinists

Maintenance workers, machinery

Millwrights

Structural metal fabricators and fitters 

(Region 1 / 3 / 4)

Welders, cutters, solderers, and brazers

CONSTRUCTION
Carpenters

Construction laborers

Electricians

First-line supervisor of construction 

trades and extraction workers

Heating, air conditioning, and 

refrigeration mechanics and installers

Helpers – electrical 

Helpers – pipelayers, plumbers, 

pipefitters, and steamfitters

Maintenance and repair workers, 

general

Operating engineers and other 

construction equipment operators

Painters, construction and 

maintenance

Plumbers, pipefitters, and steamfitters

Structural iron and steel workers
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WHAT PROGRESS HAS BEEN MADE TO 
DATE?

AS OF 3/31/21
3,200+ 

CREDENTIAL
S EARNED1165

832

527

515

69

Transportation

Healthcare



WHO HAS BENEFITTED SO FAR?

42%

38%

15%

3% 2%

RACE OF COMPLETERS

Black White

69%

31%

GENDER OF 
COMPLETERS

Male Female



WHO HAS BENEFITTED SO FAR?

Starting out in the program having three kids I didn’t think it was 
possible to finish or to get my work done on time but God showed for 
me!!! Throughout clinical I would get compliments on how good of a 
student I was and how I would make an great aid. 

I actually start working for one of the nursing homes rite after my 
completion of the CNA program. Landmark is a facility that cares for 
their residents and employees… 

I plan on furthering my career as an Nurse. Definitely will go back to 
Delta. LDCC is a great place to start your nursing career. LDCC treats 
and make you feel like you’re somebody and want to become more In 
life!! BIG shoutout to God and Mr. Antonio he has such a great spirit and 
an awesome instructor. 

I drove from Grambling, La to Monroe, La to class each day… I clicked 
on my Facebook app and saw that the Monroe campus had open 
enrollment for the CNA program. Filled the short application out online 
through the LDCC website the next business day Mr. Antonio gave me a 
call. He gave me the information of everything I needed to complete the 
process of my application. I did as I was told. I was blessed to meet such 
great people from LDCC and Landmark Nursing!

-- Danisha W.
(Delta: nursing 

assistant)



WHO HAS BENEFITTED SO FAR?

“I would not be here without Reboot Louisiana. It definitely helped me 
get to where I am today. My employer is great to work with and offers 
great benefits. I appreciate the training, and I’m very grateful,” said 
Joseph.

The forklift certification enabled him to start a new job in less than one 
month. Joseph now works for Louisiana Millworks in the Masonite 
division as a forklift operator. 

“I like that this work includes more responsibility, as you are actually 
part of the infrastructure of the company, not just helping out. Today, 
the SOWELA training means a lot more than what I expected. It was a 
wonderful opportunity,” said Joseph.

-- Joseph C.
(SOWELA: forklift 

operator)
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GOALS FOR OUR PARTNERSHIP WITH 
WDBS

Share information 
on job markets, 

employer needs, and 
aligned training and 

credentials.

Raise awareness 
among the 

unemployed of the 
Reboot opportunity.

Braid funding for 
eligible students to 
fill tuition gaps and 
provide supportive 

services.

Increase class sizes 
to accommodate 
both Reboot and 

WIOA funded 
students.

Connect graduates 
to employers.

Collaborate to focus 
on career pathways 
and credentials of 

value



06/02/2021

52



Q4 training 
completion of 

5,000 
credentials

June 2021

Initiate 
Reboot 2.0

July 2021

Launch 
NEW!

Adult Promise 
Program

July 2022
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Questions & Answers
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Public Comments and Vote

• Please put any public comments in the chat now

• We will be moving on to the vote of the members 
momentarily.
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Presentation of Occupational Forecast
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Questions & Answers
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Public Comments and Vote

• Please put any public comments in the chat now

• We will be moving on to the vote of the members 
momentarily.
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Public Comments and Vote

• Please put any public comments in the chat now

• We will be moving on to the vote of the members 
momentarily.
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Public Comments and Vote

• Please put any public comments in the chat now

• We will be moving on to the vote of the members 
momentarily.
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Public Comments and Vote

• Please put any public comments in the chat now

• We will be moving on to the vote of the members 
momentarily.
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https://www.youtube.com/channel/UCI_qUVSHoUsh6iH2iJN
5Jbw/videos
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